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Notes from the Media Meeting on June 16, 2004

Diebold p,lection Syste ms Vision
. Global Leader in pmviding reliable, accurate and secure election aysterns lechnology and

sf!'lces
. Ofganization - new, professional, forthright DESI organization
. Re-crsato and repaclcage product line
r Work with jurisdictions to rrrn accurate, safe, secure electione
. Ptofitability;acceptablemargins

Pillars
. Education for Associates on the new aspects ofcerlification
. C{nfidenriality agreemert signed by conlractors
. Ethcs Folicy prohibits donations/gifts to local election officials
r WRP statemett

o Need a company decision
o Ta.he a loadership role
o Deliver the message
o An idea was to have an acxivist sponsor the VVRP
o Califomia haE Dublished set standards

Target Afrdiences
, n t. IOD Inree

t ' ^
I o Regulatoro - SOS, Election OfTicials, EAC, and voting boards
I o AssociateB - Diebold and Diebold Electiou Slstems
I o Media - Regional and National

r Other Target Audiences
o Potential Customers
o Customers
o Analysts
o Voters

Mecsages
. T{ack record offusVsecurity- leadaship
. Checks and balances ofthe total electiou process
. Sdrung proper expectatione
. Stpndards set byjurisdictione
. Rpsults/stalistics guantifiable
o Ptocess moving target of cha.nge
o Roles and responsibilities
. WRP
. N?w DESI - these are the pillars of DESI moving forward

. Certification

| ' Restructure Organization

| 
' Regrrlatory ComPliance Officer

I r Ethicu policy
. Independent Election Statistrcs
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. Nerv Brand for softwffe and hardware

| . Open Source Code (frrhue topic)
Tactical I

. f,4CnfOr and NASS Tradeshows
I

. Ofer-scrvicing the clicnUrun good elections
r Cdrporate ettuc s/c od e/e n lorc e
. Q{raliry conrrol is K.:ng
r Bqild support base (EAC dialogue)
. Rfinhodqce Brand to tarBet audietcee
. Media be prcactive to tell ow story
. Olirgoing commrrnication with election officials (sales role)
r LiFt ofkey contacts for m€ssage distribution (Email)

November Election Day
Tr3nsparency for tr{ovember

o Ohio universitv outreach providing third party statistics
. o Georgia

o lV1arylald
Rqsults, Accuracy ard Speed sre essential, especially in Ohio
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