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Diebold's overall project goal for Ouhach is sraight forwardl. prwide Cooh County arul
Chicago with the Inrg*t and mast effec,tive Voler Outrcach program ever conducted ln
our nalion's history. The Cook County and Chicago voter education initiafive will beg
immediately upon oontact award and will extend to the Novenrber 2006 Election. With
any nenrly defined process such as voting md elections, direct contact is a powerful tool
providing voters with motivation, skills, and attitudes ttraf will encourage them to become
active voters. These elements are the primry focus of the Voter Outreaoh Plan- DESI is
committed to a strong focus on voter education The system implementation period
represelrts an ideal time to inform, educate, and motivafe voters. The visual and oral
natrne of DESI's direct contact demonsffiion meelings will provide everyole, even
iliterate and semi literaie targeX groups, an opportmity to ask questions and get answers
irnmediately. Public contast is vital, but is only one elemeqt of the overall DESI orfreach
effort

E4perience srygests that it is essential to supplement these contacts with indirect forms
of voter communicafion such as television" radio and Intemet ttrat complement tlis direct
approrrh. Combined, these fundamentals form the foundation of our overall voter
educaf,ion efforl The Cook County and Chicago project will move voters from initial
intoduction of Accu-Vote TSX toward complete understanding of electonic voting and
its b€nefits. Additional benefits of voter education have been added to this olan in
conformity with the Help America Vote Act ({AVA)

DESI proposes an integrared voter awareness approach. Each vobr demonstration
contact in this pfoposal is enbanced for improved public awareness. DESI r/ill ofer tle
following voter educaiion services as part of Yoter Oufeach:

r Voter regisfua.tion,

. Absentee voting informatioq

r Address changes forrns,

r Voter educalion materials,

r Touch screen voting instructions.

These add-on services srqpand the effectiveness ofeach contact. As voters become aware
of touoh screen technology the ieaming experience is linked with other activities
increasing voter interest and motivaiion.
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DESI conducts hands on demolsfation events. These events and community meetings
provide everyone an olporhmity to ask questions and get answers immediately.
Demonstration staff will provide for every language spoken in the Cook County region -
no voter will be left behind- This form ofpublic contact is vital, but repesents only one
element in the overall effectiveness of Voter Ouheach"

The proposed approach involves more than just amplification of the electronic voting
story. DESI intends to engage, excite and reward voters in a one ofa kind effort. One
unique education aspect will involve rewarding each voter wit! small voter instustion-
education card- This wallet sized card includes a step by step gaphic foldod inshuction
panel. Timing is an essential element drning Voter Outreach. Ev.ents will be timed to
take advantage ofhigh pre-election awareness periods.

Community Research

Researsh and plandng are important elements when transitioning to any new voting
system. The Chicago region is among the naiions most divene, populded by numerous
nationalities. DESI has conducted degiled commrmity research aod has employed tbis
research in zupport of each aspect of this plan. This research will continue with local
election staff and build a solid forjridation for the greater Chicago launcb. Information
provided in planning sessions is especially important when building County/City specific
programs. Upon completion of the research, Dumelous education sfategies will be
devised to substantially increase voter excitement, enthusiasm and firmouL Ultimately
DES,fs outearh plan will provide Cook County and Chicago voters with an odsandiag
educational opportunity. Each voter in the region will have numerous cbances to interact
with the new system before Election Day arrives. DESI will assist each LBE when
considering cultural issueso target votsr groups and overall voter clemographics. DESI
has found one of its most important assets in this endeavor is input aod communication
from expedenoed local election staff.

Management Approach

The proposed Cook County and Chicago Voter Orreach Project will be developed as a
collaborative effort in conjunction with each local board. Below is a listing ofprogram
start up initiatives. DESI will provide an experienced Voter Outeach coordinator for
startup maragement supporL Each imitative is desiped to become locally managed and
self sufficient within four to six montbs:

FtuJed Br4nfug & Coacqt Crcdltn
(providos each election boad rdth unigue localizod theme)

Acat-f/o@ ?SX Wi Demotaiotor hahrbrg
(provides instruction for voter cortact and demos)
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Da$m Prfuhtg Mmaganstt of Voter lttfor@on Mdgrtuls

Corrrntanw Evat, Developmznt
(defines best demonstration ev€nts in each I8E)

Iocal brpowe ParaaxhP Devetapnat / Evnt Plannbry
(targ€ts large employ€trs for workplace oureach)

Dddnp Cook CoaN! ottd Chlcago Votd Web Sile
(event system for public awareness event managemert)

Pubnc Rehttotts Monagar.qtt

Tun Key Radto & TV Con rrlscbl Profutetlon

Medlc Ab Tfuie Bugng (aad media calendar development)

Speeto! honuttan arul Eva d frmagntent

It6En Corn t anfry wue mt n$budon PNJed (expads p$lio oudee for printed
voter fuforortionl

Devdopmstt Tsrgetzd Voter Evott pbn Gabools, senios citizers)

Interact ve Voler Eduedn tat rt CrSX Voter Outreach demo balot linked to voter
edrcation printed naterials)

DESI will vork idth each local board to categorize goals, objectives, metlods, and
lEsolrces needed to develop and carry out an effective voter education plan. Activities
such as staf,f plannirr& advertising and promotion methods will provide the medium for
crealion of a clear program vision Agreed methods of organizational performance and
managem€rf will assist all team members in the pursuit of the project objective. \
Ongoing moDitoring and suweys will provide feedback for adjusfinent of systrnos and
processes, confirming outreach goals are met.

DESI's control model establishes four functional areas within which tbe program will
achieve intended olfcomes, and to reduce mintended ou&omes.

Plaming: DESI's Cook County and Chicago ouheaoh efort involves setting of
objectives, eligning resources, ass€ssm€,trt of shengths and wealoless, and identification
of voter contact opporhmities in each LBE.

Shared kadenhip: This elemeirt involyss task* that ali4 DESIs team approac.h wilh the
stated objectives of the election boards. DESI possess exiensive knowledge in the
conduct of oufresch Election boards have
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Steanhrg St$sttd yokr nfucafron Tr&ing Yldeo on Web

Pttbltc Sellee Announcqnqtt Plaeen ad

Maaoge Rdatl Acca-l/ote TF|X Votar Dry Evena
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t,
awareness. DESI has fomd this localized aspect one of fhe key components in successful
Voter Otrfeach campaigns.

Organization: Procedures, policies, toans, operaling units, and other established
management tools are sfuctured to guide the ou[each tea!il in achieving the goals of the
program.

Contol: This aspect is better desrribed as coordination and indicates tie need to m?nage
the achievemenl ofobjectives. This includes systerns similar to those mentioned earlier to
monitor prcgless using an agreed upon reporting format to track achievemenl rewards
and nonperformance consequences.

Gampaign Greation: Building a Solid Foundation

Accu-Vote TSX voter units are among the most intuitive voting systems in the market
today. Yoten however, not only want to know how to vote with the new touch screen
system, but many have expressed an intsrest in what occurs after each vote is cast
DESI's outreach staffwill be trained to make certain voters get answers to every question.
DESI has developed a number of Voter Outreach components to speed rapid
development of Chicago's educatioa plan. The first planning session will provide an
opporhmity to provide creative input and guidance. DESI outreach managers will also
provide dozens of proven outreaoh tools and concepts tailored to the elestoraG. This
initial planning session will result in rhe following:

. hoject Thae Selection

. Graphic Concept Rwiew

. Establishment of Staff Requirements

. Selection ofProgram Elements

. ln DraS Public Relations Campaign

. Establishment of Project Time lines

. Establish Codes of Conduct and Ethics

. Finalize Missions, Goals and Theme Brading

. Draft Ouneach Plan #1

Reach agreement with reference to goals, objectives, and paameters ofa particular voter
educalion program. Typically achieved quickly, normally the first planning session.

Selecting and Training Outreach Staff

Voter Outreach staff represent the image and philosophy of the election initiative, the
public face of Voter Outreaqh. A key component of the Oubeach Program is selecting
and taining diverse outreach staff. DESI realizes the of qualified ouheach
staff Using local ouheach staff from local originations provides a number of bmefits.
One benefit is local awareness of tbe votiag enviromoen! the commrmity and in many
cases the neighborhood. Also staffng for the many languages in the Chicago area will be
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