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Fo(lls T€am..,

Sublectl

Younger, l€ann
Frlday, June 1a,2OO4 4:56 PM
Younger, Leann; l'l€non, Bar)r; 'Rob Norcross (morcross@pstratogies.com)'; 'David Bea/;
'Marvin Singleton (msingleion@pstrategies.com)'; luan Andrade; Lo€, D. Greg; Bowen,
Elizabeth; Reiben, Glenda; Msrtin, Susan (DES); Laninga, Staq[ Pottkott€r, lGthleen; Keller,
Rachel; Walsh, T'imothy Moroland, Steven; Caylor, Donna; Durham, Rob€rt Scott Radke,
Mark; Liesner, Kovin; Pip€r, lan; Gresn, PEt q/rd. Dave A.; Monis, Sarah; Deabenderfer,
Randy; Calvert, Lany Mclnemey, Beatla: Edgette, Pddcia: John Hlce at DIMS; Ashworth,
David; Tradenet@ netzero.nef
Updated Chicago M@ting Dates & Tim6s & RE-UPDATED Proposal Dmft d Assignmentg

Sorry for the inconvenioncg - the provious Proposal Draft didnt include tho Affirmalive Action R€quirementrs.

Team,
The attachod updated meeting Dates & Times calendar includes one change (7123104 Services Focus Me€ting moved to
7t24/U @ 7:30 - 8:30 a.m).

I have also attached an updated Proposal Draft that now includss all of Banys talking points in€erted at the beginning of
the respective soctions along with proposal assignments. I will bagin inserting available boilerplate conlent on Monday and
try to havo it compleled and sent back out to the leam by slart ot business on Wednesday.

Propogal Draft
061&4 ly Chka...

-otglnal Mesge-*
Ftam! Yornqer, teann
S€r|t Thursday, June 17, 2004 5:39 PM
To: Heron, Barr$ Rob Nonross (morcr6@psb"Egles.com); 'David Bea/; $GMn Slngl€ton (ndnglebn@pstraEgles.@m); !(En

Andradd; YourEs, Leann; Loe, D. Greg; Bowen, Elhbeth; Relben, @enda; S,lardn, Susan (DES); tanlnga, Sbcy; Poff(ofier,
lGtideen; Keller, Rachel; Walstr, Thottry; Moreland, Stwan; Caylor, Donna; DuiEm, Robert Scotb Radlc, l|larlq Ue$er, Kedn;
Piper, tan; Gr€en, Pag Byrd, rdve A"; Monb, Sanh; DeaMerier, Rardyt CatvefE tarry; Mchemry, Beatq Edgefte, Pdtida;
John Hlce at Dtr'ls; Aghwortr, Davld; Tradenet@neEero.net

$bred Clrlcago ftop€l Status and Foo$Term Meeing Dabs &'nmes

Team.

Bolow is tha Proposal SEtus and Focus Team Meotng Calendar. Barry will facilitate the Proposal Statrs Meetings and
each of the Focus Team, Team L€aders lrill provlde a status updato and % compleis on all action items they are wod<ing
on. Team Leadsrs will facilitate lhe Focus Team Meedngs and assign & track complelion of action items.

Please make sp€cial not6 of the following important informafion:

r I will schedule all the meelings in Outlook. The dial in number will be the same for all m€etings and wlll be noted in
the Localion llne ot the appointrnent; ihe dial in # ls as follows: 1€00-457-9859, passcods 9314990.

. R@ipt of this lnformaional email ls not the invilation to tho meotng; you are only REQUIRED to attend it you receivE
an appolntrnsm.

r All maeting fimss arE CST.
r The Dus Date lor all Content and Pricing has CI-IANGED - NEW DUE DATE lS FRIDAY 7/09/04.
. ThsrE wiff bE an On Site, Red Team Review Meeting on Wednesday, 7n4l04; Dr. Juan Andrade & Tim Walsh pleqse . -

discuss what dates 1ou will need lo be in McKinney the we€k ot 7t12.

lf you receive an Outlook appointrnent, aflondanc€ to the meedng is mandator$ please be on tims. lf you have scheduling
clnflic1s and cannol raanang€ ),our scheduls, please send a repressrrtative lrom your area of responsibility to represonl
you.
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Exceptions to ngview/approvey'comment S€ction 2, Src,iion 12.2.4, Most Favored Customer, 12.3.6, Gonfact
Performance Litigation, 'l 2.5 Liquidated Damages GC-1 8 Gompliance with Laws, GG25 TErmination tur Convenience and
Suspension of Conhact, GG28 Conffdentialiv and Ownership of Documents

Grog,

Exceptions to revievapprove/commenl Sec{ion 12.4.3, Section'15, GC-06 Prepaid Fees and GC-08 Price Reduction,
GG26 Guarante€s and Wananties.

Barry,

Exceptions to reviedapprove/comment Section '15 GCl0 Disputes, GG11 Detrult, GC-12 Countys Remedies, GG13
confacto/s Remedies,

Kathy PottkotFr
Contract Manager
Diebold Election Systems, lnc.
972-il2€,000x112

Thg iniormslon con nn€d In this emall m€ssage b confldsndal and intsnded tor the u89 ol ihe indhrldlal or Entty n?rn€d above. f ths rder o thls
mssagg b not the Intend€d r€dplsrt you arB hsr€by nollffd thal any di€semlnadon, dlstlbudon or copy ot thls communlcadon b sMclty pmhibitBd
and wil bs cone6erBd as a torious |rfsrf€rencg In our conidsntlal brlsirFss reladonshlpa. lf you hEve recaiv€d thi8 communicadon h €rDr, pless€
immedlslsly nott u8 by blephone st €72) 542€0@ and d8€foy a[ copl6 ottha amsll. Thank you.

<< Flle: Pottlotbr, Kathlerlvcf >>

gubJoe

Youngs, Leann
Morday, June 28, 2004 3;21 PM
Younger, Leann; Henon, Barry; 'Rob Norcross (rnorcm6@pstrategls.@m)'; 'Darld Beaf; 't'la\.in SlrElebn
(rdrgl€ton@ffigles.comj; 'Juan Andrade'; toe, D. Greg; Bo$€n, Elhabdt Relben, 6€rdai l,'lartn, Susan (DES' bnlnga,
Sb€}' Pottkolbr, KaE een; Keller, Radd; Wal*r, nrrDthy; Morelan4 Sben; @or, Donna; Du*Em, Robeft Scotq Radke, Mark;
Uesns, K€rin; Plper, Ian; Grs), Paq Bl/d, Dave A"; Monb, Sarah; Deabenderer, Randy; Cahrert, Lary; Malnemq, Beatb;
Rlgebe, m|da; fohn Hlce at Dll,lg; Astrvrortfr, tiavidi Tndenet@neEen.nef
RE: Olcago 6/X/04 Sblls Mebng Nobs & Acfon tterns

Isam L€adb . prease enaura yau aro lollawlng up wlth IndMdual t@m membara rryatdtng ftre s-tat s of a,,
outsa,ndlng acdon ltems to ensure that we stafi compl&ng more acdon ftsma than what we arc addlng.

Everyone - please remember to bqln sendlng me compleM quxdons andlor endre s&Aons at tho end of @ch
day.

Develop a plan md warl< the plan. Lef,s ensure d s a Nocluctve wsekl

Modla. outreach. MBE . Taam Lead - Dr, AndEde

o Bmtta will be in Chicago next Wednesday & Thursday to meet with Dr. Andrade and a potential MBE parhgr.
. Dave Bear will be meeting with Dr. Andrade next week to discuss print mdia.
. Chris Hood and Dr. Andrade are meeffng on Tuesday regarding Voter Education and Community Outeach.

ACNON TTEMS
r Provide Media, Outr€ach and MBE budget #s to Greg Loe on or b€forc Fnday, T UU.
r Send Leann any completed qu€gtions and/or sections of the proposalatthe end of eaoh day.

Serylc6 Tesm . Tsam Lead - Steve Moreland
MEENNG NOTES

Fmm:
5€ne
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. Per Tim, cunently overvots and undervotes are aubmatically kicked back by ths 2'100 units; solution is manual
ovenide by Election Judges? Our solution needs to include aulo rEjeclion/kick out of undervobs.TlM lS THIS
CORRECT?

ACnONmMS
Donna - ask Robert Chan ior someone in servi@s org) for San Diego informalion regarding EMPs
Donna - get started with services pricing model and include any costs for providing Warehouse services
c lnclude pricing for two Training Options; a price for training all 27,000 resourcas and a prlce br train the

trainer based on the numbers provided in the answers received from the Jurisdictions.
a

Randy - work with nm to determine Warehouse roles, responsibilities, number of resources required etc. to be
included in solution; provida cost information to Donna to be incorporated into pricing model.
Randy - assigned all Services Tearn/Projec.t ManagemenUTesting related RFP queslions; plug in the Sogeti PM
methodology conlent that Dav6 put together for South Carolina; remember to talk to ballot programming support
initially being provided by DEsl but long-term, being handled by the County & City. Also include discussion
regarding Site Surveys being accomplished via train the h€iner approach
Scott - check wifr development team regarding something (sorry, I couldn't read my own notesl) But hopefully
Scott remembers whai he was checking on. :>)
Larry - begin t€tingfi creating ballot using 118:19 or 118.'n??; discuss with Pat Green whether or not th€
cunent firmware in OS will meet tho Chicago requirements
Team - Send L€nn any compl€tgd questions and/or sec,tions of the proposal at th€ end of each day.

COMPLETED ACNON ITEMS
. Tim - Discuss Rover support needs with Warehouse folks and share with Randy

o MY NOTES ARE INCOMPLETHPOSSIBLY INACCURATE - TIM PLEASE RESPOND TO ALL WITH
BETTER INFORMATION.

. The Ciry cunently sbfrs a total of 15 warchousg personnel; 5 of these rGources are technical; 5 r6ources
are ES&S sbff (not sure if these are included in the 15 or in addition to the 15?).

. Approximately '10 memory cards n@d to be bumed

. L(Eic and Accuracy bsting is handled by ES&S at their facilities
. Beatia - meeting next week in Chicago to discuss MBE plan.
r Scott - OS & TSX t"aining video will be delivered to McKinney offce on or before Monday, 719104.

Equlomenusoftl are Team - Team Lead Days B!/rd
ACTION NEMS
. Team - Send Leann any completed questions and/or sections of the proposal at the end of each day.

r Greg Lo€ - what is the cost of €xtending a '1 year lvarranty to two years?
. The wananty cost for TS is estimated at $28.75 per unit psr ye€lc and the OS is etimated at $75.00 per unit

psr ygar.

. On top of that problem the present $28.75 per unit on th€ TS dres not factor in the unknown of what the cost
exposuro will be for a \NRP.

. solid sbte elecffonics is one thing, but this new VVRP with all it€ mechanical parts (motor, print head, etc) is ,
something else.

. Dave Byrd is uncomfortable with a 5 year uananty; he and Barry need to discuss.

Greg LoE - submit question r€garding wananty, hrlr upgrade and Dept Repair; review w/ Barry prior to
submiuing.

Cathi SmotheF - How do we handle pdf export from the TSX for Voter outreach
. What are the Chicago r€quiremenb pertaining to what l'm assuming amounts to PDF sample ballob for

TSX? Leann has sent the RFP r€quirements and a sample ballot to Cathi - | asked her to contact lan ASAP
if more information is needed.

" And what does the question ".\/vill GEMS 2.0 work? mean? Do€s this refer to fie PDF requirement or is a
general gueEtion? This is Banfs queton to Pat Green in previous meetings but I think he was asking if
GEMS 2.0 would handle the PDF requirement.

Dave & Pat - Provide a Product Development Schedule including expected dab of certficaflon for all components
of the solution that are being built This includes ,WRP Solution, Results tabulation (the osffsx connectivity
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requirement), OS solution with lnkavote functionality, hproved Screen Graphics, Capturing Judges ,
Signafu rellnitials and Vetizon Communication Soluuon.
. Provide Gtid by ihis Friday, 07lo2lM.

' lan & Pat - determine what interFacdsystern requirements are required to meet the results tabulaffon
requiremenb (1 hour).
o Tim confirmed tiat they will be using GEMS; th€rc are not any system interfaco requirements.
r GEMS output (reporting) capabilities rrrill b€ utilized for all reporting.

e lan - develop OS power backup requiremant solution to meet the 4 hour reguir€menq ls UPS an option? or What
about a bafiery replacement progEm?
. lan will b€gin testing woek of 6/28104.

r Pat- research addition of better graphica for the TSX and more user ftiendly insfuctions for voter

r Barry - Barry is working with an oubide vendorto provide customized carb & vote recorder.
o Please as* Dick to provide the concepb/schematics and pricing by no later than this Friday, o7ffzlM.
. Also find out how long it will Eke to aseemble the €rts.

. Barry & lim - come up with a DESI branded name for the OS solution with Inkavote functionality

. Acuon ltoms con0ou6rl,..,,Bohlnd llto Scenss Quesflons
. Tim - find out if Candidab Son paper taps is aocspbble vrs language on the recsipt

' Tim -try and find out how the Jufisdiction's cunent systom handles security (vrhat process is uflized ti)
€nsurs that the oval filled in was witnsssed by the Judge who signed)

. Tm - try to find out if the Jurisdictions will provide all necessary equipment to communicate lAlith Verizon; if
not DESI neEds to include the cost of anv VErLon h/lv and s/w in our orice.

QUESTIONS
. To be submlfred to Customor

r The Clty and County have ansnlrot€d the quesfions submitted last v/eek; they are avsilable in hard copy only;
hard copi* were Federal Express€d b Tim, Dr. Andrade and Scott Durham and deliver€d Monday moming.

COMPLETED ACNON TEMS
o Dayo - @nfirmed WRP Lite product is scheduled to be submitied to tTA in July.

. Pat - sch€duled m€Ung with Vedzon !o discuss the CDMA/Vedzon lssue
r Discoverd that existing softi/are will work ficr Vedzon communi@tion
r Plan A - Mdem $300+
. Plan B - Modem $800+
r -Iim confrrmed that the only teting to ensurg mdems are working proFrly is conducted two wEeks prior to

an Election.

o Tim - verry if the JurMidion's are capfudng acfiEl Judges signafures or if they ar€ filling in an o l to
validatelindicab signature
r Verified that capfuring of Judges signatufe is achieved via filling in oval on ballot

\.
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