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Henon, Barry; Byrd, Dave A; Younger, Leann; Martin, Susan (DES); Pottkotter, Kathleen
RE: chicago Exceptions requiring Approvals

Confidential

Section 12.2.4 Most Favored Customer - I agree with Pafs commant that DESI should consid€r refusing the MFN. This is
a business decision that Bany and Dave vuill ned to approve, but I recommend citing AIL 1 in the attached documenl

Section 12.5 Remedies - I recommend that we include the exception to liquidated damages. Barry & Dave, Diebold has a
business policy against agreeing to liquidated damages, and if from a business perspeclive we do not want to include the
exception, we will need to seek a waiver of the policy from Wanen and othors in Canton.

GC-1 I Compliance with Laws - I recommend that we include the additional language offer€d by Pat in the attached
documenl Bany, I know you are familiar with thig issue and I believe you would agree. Please let me know if you fe€l
differently.

GC-25 Termination for Convenience and Suspension of Contract - Barry & Dave, I do not believe w€ should agree to any
of th€ terminalion for convenience clause. The customer contracts with these are continually usEd against us (ex:
Maryland, San Diego) and put us in a very poor position, particularly afrer implementation and before paymenl I
recommend we eliminate the entire provision. lf for business purposes we do not Msh to do so, we need to run this up the
flag pole in Canton - | know that Greg Geswein has bE€n very surprised and frustated by termination for conveniencs
pmvisions in otirer contraob and we would need his sign off for inclusion of this provision in a procurement of thig ske. I
am happy to discuss further at your convenience.

GC-28 Confidentiality and OwneBhip of Documenb - I agree with Pat's revisions in the attached documenl

SectionE 2 & 12.3.6 - Th€se are very sensitive, and I have asked for our CA counsel to assist us. I expsct a response by
Tuesday.
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To! Rrd, Dave A.; LG, D. Gr€g; GanE, Karen; Henon, hrry; Moreland, sbven
Cc
subJed

YourEs, Leanu Lanlnga, stacu Bo' en, EEa@u caylor, Donna; Madn, s|.Ean (DES); Wal$f nmdty
FW: (}t@p Bcepuons r€q'iring Appro\als

ssdthdqt: coffidefital

<< File: Chicago 2oo4RFP-final.pdf >> Exceptions to reviewapprovdcomment accordinol[ << File: Chicagc.Cook
excsptions..pLdoc >>
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