New York City BOE Voting System - Cost Response
Bidder: DIEBOLD ELECTION SYSTEMS, INC.

Lever Replacement Solution plus ADA Compliant System: Optical Scan Pollsite System with AutoMARK VAT

We have included the AutoMARK VAT as a certified, ADA compliant solution in our proposal to enable voters with disabilities to vote independently. We will take
delivery of the AutoMARK as of January 2007, and are actively pursuing joint certification of this solution for the New York pollsite environment.

Cost Category New York City
One-Time Costs
NYC # of
One-time Services (Primary 2007) # of Hourly Hours Per
Employees Rate Employee NYC Service Total
System Modification Support
Voting System Modification Support
-Project Manager (Certified, Election-Experienced) 1|$ 217.87 1,733 $ 377,635.71
-Election/Technical SME (Regional Manager) 1]$ 112.86 1,196| $ 134,984.70
-Assistant PM/Scheduler 1|$ 136.45 1,733 $ 236,514.29
-Contract Administrator 1% 67.47 1,733 $ 116,942.86
-Training Project Manager 1|$ 205.37 1,733 $ 355,973.90
-Voter Outreach Consultant 1|$ 180.19 120[ $ 21,622.55
-Insert rows for each additional job function $ =
Total Voting System Modification Support $ 1,243,674.02
Voting System Modification Testing & Re-certification Support
-Logistics Manager (allocated to Borough Warehouses) 2|3 67.85 1,040| $ 141,120.00
-Equipment Acceptance Testers (allocated to Borough Warehouses) 26| $ 41.37 297| $ 319,428.57
-IT/Server Configuration Technician 1|$ 11538 130[ $ 15,000.00
-Insert rows for each additional job function $ =
Total Voting System Testing & Re-certification Support $ 475,548.57
System Data Interface Support
Voting System Interface Support
-Election/Technical SME (Regional Manager) 1]$ 112.86 173 $ 19,563.00
Total Voting System Interface Support $ 19,563.00
Voting System Data Transfer Support
-Election/Technical SME (Regional Manager) 1]$ 112.86 173 $ 19,563.00
Total Voting System Data Transfer Support $ 19,563.00
Pre-election Support
Pre-election Pollsite System Support
-Site Survey Manager 1|$ 207.87 334 $ 69,428.57
-Site Survey Field Analysts 15($ 14250 334 $ 713,903.14
-Insert rows for each additional job function $ =
Total Pre-election Pollsite System Support $ 783,331.71
Pre-election Central Support
-Election SME (1 per Borough) 5|% 63.69 416| $ 132,480.00
-Software Programmer - Election Database 5|% 88.07 130[ $ 57,242.86
-Logic and Accuracy Support Technician 32| % 58.02 130[ $ 241,371.43
-Insert rows for each additional job function $ =
Total Pre-election Central System Support $ 431,094.29
Election Day Support
Election Day Pollsite Support
-Pollsite Technical Support Specialist ("Super" Rover) 274 | $ 78.57 24| $ 516,685.71




-Insert rows for each additional job function $ =
Total Election Day Pollsite Support $ 516,685.71
Election Day Central Support
-Help Desk Technical Staff (at BOE) 10[$ 19429 24| $ 46,628.57
-Election/Technical SME (Regional Manager) 1]$ 112.86 17( $ 1,956.30
-Election SME (1 per Borough) 5|% 63.69 24| $ 7,643.08
-Insert rows for each additional job function $ =
Total Election Day Central Support $ 56,227.95
Post-election Day Support
Post-election Day Pollsite Support
-Insert rows for each additional job function $ =
Total Post-election Day Pollsite Support $ S
Post-election Day Central Support
-Election/Technical SME (Regional Manager) 1]$ 112.86 173 $ 19,563.00
-Election SME (1 per Borough) 5|% 63.69 80| $ 25,476.92
-Insert rows for each additional job function $ =
Total Post-election Day Central Support $ 45,039.92
Remainder of the Year Support
Remainder of the Year Pollsite Support
-Insert rows for each additional job function $ =
Total Remainder of the Year Pollsite System Support $ S
Remainder of the Year Central Support
-Project Manager 1|$ 217.87 347\ $ 75,527.14
-Election/Technical SME (Regional Manager-Primary/General) 1]$ 112.86 347| $ 39,126.00
-Assistant PM/Scheduler 1|$ 136.45 347| $ 47,302.86
-Contract Administrator 118 67.47 347| $ 23,388.57
-Training Project Manager 1|$ 205.37 347| $ 71,194.78
-Insert rows for each additional job function $ =
Total Remainder of the Year Central System Support $ 256,539.35
Training
Training for EMS Support Staff
- Training Zone Coordinators 5|% 13412 173 $ 116,285.71
-Zone Master Trainers 10($ 97.92 139) $ 135,714.29
-Job Function #3 (Specify) $ =
-Insert rows for each additional job function $ =
Total Training for EMS Support Staff $ 252,000.00
Training for EMS End-users
- Training Zone Coordinators 5|% 13412 173 $ 116,285.71
-Zone Master Trainers 10($ 97.92 139) $ 135,714.29
-Insert rows for each additional job function $ =
Total Training for EMS End-users $ 252,000.00
Training for Voting Equipment Staff
- Training Zone Coordinators 5|% 13412 173 $ 116,285.71
-Zone Master Trainers 10($ 97.92 139) $ 135,714.29
-Insert rows for each additional job function $ =
Total Training for Voting Equipment Staff $ 252,000.00
Training Board Staff & Managers on Voting Equipment
- Training Zone Coordinators 5|% 13412 173 $ 116,285.71
-Zone Master Trainers 10($ 97.92 139) $ 135,714.29
-Insert rows for each additional job function $ =
Total Training for Board Staff & Managers on Voting Equipment $ 252,000.00
Training for Pollworker Trainers
- Training Zone Coordinators 5|% 13412 173 $ 116,285.71
-Zone Master Trainers 10($ 97.92 139) $ 135,714.29
-Insert rows for each additional job function $ =
Total Training for Pollworker Trainers $ 252,000.00




Training for Adjunct Trainers
- Training Zone Coordinators $ =
-Zone Master Trainers $ -
Total Training for Adjunct Trainers $ =
Training for Pollworkers
-Pollworker Trainers (includes Primary & General Election) 60 |$ 100.02 607| $ 3,642,857.14
-Insert rows for each additional job function $ =
Total Training for Pollworkers $ 3,642,857.14
Other Service A (Specify):
-Election Training Consultant (IFES) 3|$ 34580 347| $ 359,632.00
Total Other Service A (specify) $ 359,632.00
Other Service B (Specify):
-Insert rows for each additional job function $ =
Total Other Service B (specify) $ S
Total One-time Services $ 9,109,756.67
Shipping
One-time Commodities Unit Cost Hanﬁling NYC # of Units| NYC Commodity Total
(@ 5%)
5%
Pollsite Commodities
Pollsite Software
Application Software - AccuVote-OS $ 2 5% 1517 $ =
Operating System and Utilities $ = 5% $ =
DBMS 5% $ S
Third-party Software (specify) 5% $ °
Other Software (specify) 5% $ °
Total Pollsite Sotware $ =
Pollsite Hardware
Pollsite Voting Systems - AccuVote-OS tabulator $ 6,450.53 5% 1,517/ $ 10,274,733.00
Telephones 5% $ °
Fax Machines 5% $ °
Laptops/Computers 5% $ °
Printers 5% $ °
Uninterruptible Power Supplies 5% $ =
Extended Life Battery (16 hours) 5% $ °
Hardware Needed for Modifications (if any) 5% $ =
Cables 5% $ °
Pollsite Ballot Marking Devices - AutoMARK device (Cannot be sold by DESI until
after January 1, 2007) - "ADA" $ 6,400.00 5% 1517 $ 10,194,240.00
Total Pollsite Hardware $ 20,468,973.00
Pollsite Accessories
Portable Memory Devices (PMDs) - AccuVote-OS(128mb) - 2 included with each AccuVote-
OS unit $ 5% 3,034 $ =
Accessibility Devices - Pollmaster 1 ADA privacy voting booth (no light) $ 359.50 5% 6,714| $ 2,534,367.15
Ballot Transfer Bags $ 35.04 5% 6,911 $ 253,979.25
Pollmaster 1 Booths (non lighted) $ 191.2§ 5% 20,144 $ 4,045,167.00
Spare Ballot Boxes $ 1,325.04 5% 2,158| $ 3,002,317.50
Other Accessories (specify) 5% $ =
Head Phone (1 included with each AutoMARK unit) -"ADA" $ S 5% 1517 $ S
Portable Memory Devices (PMDs) - AutoMARK (512 mb Compact Flash) - 1 included with
each AutoMARK unit - "ADA" 5% 1517 $ _
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Portable Memory Devices (PMDs) spares - AutoMARK(512 mb Compact Flash) - "ADA"

$ 75.00

5% 1517/ $ 119,463.75
Accessibility Devices - Sip & Puff (ea device incl. 5 pks of filtered mouthpieces/gloves) - "ADA" | $ 300.00 1,517
5% $ 477,855.00
Accessibility Devices - Paddles - "ADA" $ 155.00 5% 1517 $ 246,891.75
Voter Assisted Terminal - Table w/ privacy shield - "ADA" $ 325.00 5% 1517 $ 517,676.25
Total Pollsite Accessories $ 11,197,717.65
Pollsite Consumables
Paper Ballots (based on 2,500,000 volume estimate) $ 0.80 5% 2,500,000 $ 2,100,000.00
Paper Rolls $ 1.00 5% 6,068 $ 6,371.40
Privacy Sleeves - 18", lipped edge (sold in sets 10) $ 55.00 5% 5919 $ 341,822.25
Smart Cards 5% $ °
Head Phone Covers 5% $ °
Ribbon-AccuVote-OS (proprietary) (sold in boxes of 10) $ 60.00 5% 607| $ 38,241.00
Privacy Screens 5% $ °
Marking Pens (12 per pack) $ 5.00 5% 244 $ 1,281.00
Ender Cards-AccuVote-OS (sold per 25) $ 15.00 5% 302 $ 4,756.50
Diagnostic ballots (25 per box) $ 15.00 5% 120[ $ 1,890.00
Total Pollsite Consumables $ 2,494,.362.15
Total Pollsite Commodities $ 34,161,052.80
Central Site Commodities
Central Site Software
Application Software 5% $ °
Operating System and Utilities 5% $ =
DBMS 5% $ S
Third-party Software (specify) 5% $ °
GEMS - Election Management System Software $ 275,000.00 5% i3 288,750.00
Third-party Software (specify) 5% $ °
Adobe Acrobat (included on server) $ 2 5% 10 $ =
Windows 2000 / 2003 (included on server) $ 2 5% 10 $ =
Soundblaster (included on server) $ 2 5% 10 $ =
Winzip (included on server) $ 2 5% 10 $ =
Nero (included on server) $ 2 5% 10[ $ =
Other Software (specify) 5% $ °
Total Central Software $ 288,750.00
Central Site Hardware
Servers $ 17,385.00 5% 10( $ 182,542.50
Printers $ 1,600.00 5% 5 $ 8,400.00
Uninterruptble Power Supplies (included with every 2 Servers) $ 2 5% 5 $ =
AccuVote-OS tabulators (for Absentee scanning) $ 6,450.00 5% 40| $ 270,900.00
AccuVote-OS memory cards (for Absentee processing) $ 250.00 5% 40| $ 10,500.00
PMD Read/Writers - 16-slot Media Duplicator (w/keypad and monitor) - "ADA" $ 16,800.00 5% 5 $ 88,200.00
Other Hardware (specify) 5% $ °
Total Central Hardware $ 560,542.50
Central Site Accessories
Head Phone 5%
Sip & Puff Devices 5% $ °
Rocker Paddle Devices 5% $ °
Tables 5% $ °
NEW YORK SYSTEMWIDE ALLOWANCE, INCL VOLUME DISCOUNT $ (3,682,836.80) 13 (3,866,978.64)
Total Central Site Accessories $ (3,866,978.64)
Central Site Consumables
Paper Ballots (based on 175,000 volume estimate) $ 0.80 5% 175,000 $ 147,000.00
Paper 5% $ °
Head Phone Covers 5% $ o




Ink and Toner (standard or proprietary)

5%

Ender/Header Cards (25 per box, each)

$ 15.00

5%

78.75

Diagnostic ballots (25 per box)

$ 15.00

5%

78.75

Other Consumables (specify)

5%

Total Central Site Consumables

147,157.50

Total Central Site Commodities

(2,870,528.64)

Total One-time Commodities

31,290,524.16

Total One-time Costs

»| |elale 2@l |e

40,400,280.83

On-going Costs

New York City

On-going Services Per Election

# of
Employees

Hourly
Rate

New York City
# of Hours per
Employee

Pre-election Support Per Election

Pre-election Pollsite System Support

-Insert rows for each additional job function

Total Pre-election Pollsite System Support

9 | &5

Pre-election Central Support

-Logic and Accuracy Testers

32

57.95

130

241,078.86

-Election SME (1per Borough)

63.63

243

77,311.82

-Election Database Programmer

@\ |P

88.07

130

-Insert rows for each additional job function

57,242.86

Total Pre-election Central System Support

&7 |8 |60 |3 [

375,633.53

Election Day Support Per Election

Election Day Pollsite Support

-Pollsite Technical Support Specialist ("Super" Rover)

274

78.57

24

516,685.71

-Insert rows for each additional job function

Total Election Day Pollsite Support

8 |69 | &7

516,685.71

Election Day Central Support

-Help Desk Technical Staff (at BOE)

10

194.29

24

46,628.57

-Election/Technical SME (Regional Manager)

93.97

17

1,597.42

-Election SME (1per Borough)

@B P

63.63

24

7,635.73

-Insert rows for each additional job function

Total Election Day Central Support

8 |69 |8 [0 |3

55.861.72

Post-election Day Support Per Election

Post-election Day Pollsite Support

-Job Function #1 (Specify)

-Job Function #3 (Specify)

-Insert rows for each additional job function

Total Post-election Day Pollsite Support

7 |62 |8 | &

Post-election Day Central Support

-Election SME (1per Borough)

63.63

80

-Job Function #2 (Specify)

25,452.45

-Job Function #3 (Specify)

-Insert rows for each additional job function

Total Post-election Day Central Support

9 |9 |8 9 |3

25.452.45

Remainder of the Year Support

Remainder of the Year Pollsite Support

-Job Function #1 (Specify)

-Job Function #2 (Specify)

-Job Function #3 (Specify)

-Insert rows for each additional job function

® |8 ||




Total Remainder of the Year Pollsite System Support

&5

Remainder of the Year Central Support

-Job Function #1 (Specify)

-Job Function #2 (Specify)

-Job Function #3 (Specify)

-Insert rows for each additional job function

Total Remainder of the Year Central System Support

9 |62 |8 9 | &3

Training Services

Training for EMS Support Staff

-Job Function #1 (Specify)

-Job Function #2 (Specify)

-Job Function #3 (Specify)

-Insert rows for each additional job function

Total Training for EMS Support Staff

9 |62 |8 9 | &3

Training for EMS End-users

-Job Function #1 (Specify)

-Job Function #2 (Specify)

-Job Function #3 (Specify)

-Insert rows for each additional job function

Total Training for EMS End-users

8 |2 |8 [0 |3

Training for Voting Equipment Staff

-Job Function #1 (Specify)

-Job Function #2 (Specify)

-Job Function #3 (Specify)

-Insert rows for each additional job function

Total Training for Voting Equipment Staff

8 |2 |8 [0 |3

Training Board Staff & Managers on Voting Equipment

-Job Function #1 (Specify)

-Job Function #2 (Specify)

-Job Function #3 (Specify)

-Insert rows for each additional job function

Total Training for Staff & Managers on Voting Equipment

9 |62 |8 69 |3

Training for Pollworker Trainers

- Training Zone Coordinators

o

$

97.66

347

169,275.60

-Zone Master Trainers

10

$

89.61

260

-Job Function #3 (Specify)

232,976.19

-Insert rows for each additional job function

Total Training for Pollworker Trainers

8 |69 |8 9 |3

402,251.79

Training for Adjunct Trainers

-Job Function #1 (Specify)

-Job Function #2 (Specify)

-Job Function #3 (Specify)

-Insert rows for each additional job function

Total Training for Adjunct Trainers

8 |69 |8 [0 |3

Training for Pollworkers

-Pollworker (Direct) Trainer-- (amounts not extended because Train the Trainer is
assumed to be the primary solution for ongoing PW trainer -- If requested, estimated
quantity of 60 trainers would be needed for approximately 607 hrs each per election i

addition to the other Training positions)

60

$

89.61

607

3,263,458.79

-Job Function #2 (Specify)

-Job Function #3 (Specify)

-Insert rows for each additional job function

Total Training for Pollworkers

3,263,458.79

Total Training Services

&8 |8 [0 |8 [0 |60

3,665,710.58

Other Services




Other Other Services (Specify):

-Project Management (election cycle) 1|$ 21587 693| $ 149,669.65
-Technical SME/Election SME Manager (election cycle) 118 93.97 676 $ 63,552.14
-Training Manager (election cycle) 18 95.96 433 $ 41,582.57
-Insert rows for each additional job function $ =
Total Other Service A (specify) $ 254,804.37
Other Service B (Specify):
-Job Function #1 (Specify) $ =
-Job Function #2 (Specify) $ =
-Job Function #3 (Specify) $ =
-Insert rows for each additional job function $ =
Total Other Service B (specify) $ =
Total Other Services $ 254,804.37
Total On-going Services Per Election $ 4,894,148.36
. L. New York City New York City
On el Commodities Costs Unit Cost # of Units Commodity Total
Pollsite Commodities Maintenance & Estimates
Pollsite Software Annual Maintenance
AccuVote-OS Application Software Annual Maintenance (effective post Year 5) $ 5.00 5% 1,557 $ 8,174.25
AutoMARK Application Software Annual Maintenance (effective post Year 5) -"ADA" | $ 5.00 5% 1517 $ 7,964.25
5% $ B
5% $ B
Other Software Annual Maintenance (specify) 5% $ =
Total Pollsite Sotware Annual Maintenance $ 16,138.50
Pollsite Hardware
AccuVote-OS Voting Systems Annual Warranty (effective post-year 5) $ 168.00 5% 1,557 $ 274,654.80
AutoMARK Annual Warranty (effective post-year 5) - "ADA" $ 348.00 5% 1517 $ 554,311.80
Telephones Annual Maintenance 5% $ =
Fax Machines Annual Maintenance 5% $ =
Laptops/Computers Annual Maintenance 5% $ =
Printers Annual Maintenance 5% $ =
Uninterruptible Power Supplies Annual Maintenance 5% $ =
Cables 5% $ °
Other Hardware (specify) 5% $ °
Total Pollsite Hardware Annual Maintenance $ 828,966.60
Pollsite Accessories New Per Election Estimate
Head Phone New Per Election Estimate 5% $ =
PMDs New Per Election Estimate 5% $ =
Sip & Puff Devices New Per Election Estimate 5% $ =
Paddles Devices New Per Election Estimate 5% $ =
Other Accessibility Device New Per Election Estimate (specify) 5% $ =
Tables New Per Election Estimate 5% $ -
Other Accessories New Per Election Estimate (specify) 5% $ =
Total Pollsite Accessories New Per Election Estimate $ =
Pollsite Consumables Per Election Estimate
Paper Ballots Per Election Estimate (Unit Cost assumes Major Election which
requires larger ballot--For non-major elections, smaller ballot size would cost|
approximately $.40 ea) $ 0.80 5% 2,500,000 $ 2,100,000.00
Paper Rolls (AccuVote-OS) Per Election Estimate $ 1.00 5% 1517 $ 1,592.85
Privacy Sleeves Per Election Estimate $ 5.50 5% 303 $ 1,752.14
Sip & Puff straws Per Election Estimate 5% $ =
Sip & Puff disposable filtered mouthpieces 5% $ =
Smart Cards Per Election Estimate 5% $ =
Head Phone Covers Per Election Estimate 5% $ =




Ink and Toner Per Election Estimate (AccuVote-OS Ribbon) $ 6.00 5% 1517 | $ 9,557.10
Privacy Sleeves Per Election Estimate - "ADA" $ 8.00 5% 217| $ 1,820.40
Privacy Sleeves (Braille) Per Election Estimate -"ADA" $ 10.50 5% 217| $ 2,389.28
Sip & Puff disposable filtered mouthpiece kits - "ADA" $ 7.50 5% 8,600 $ 67,725.00
Head Phone Covers Per Election Estimate -"ADA" $ 0.50 5% 8,600 $ 4,515.00
Ink and Toner Per Election Estimate - "ADA" $ 30.00 5% 759 $ 23,908.50
Other Consumables Per Election Estimate (specify) 5% $ =
Total Pollsite Consumables Per Election Estimate $ 2,213,260.26
Total Pollsite Commodities Maintenance & Estimates $ 3,058,365.36
Central Site Commodities Maintenance & Estimates
Central Site Software
GEMS Software Annual Maintenance (effective post-Year 5) $ 55,440.00 5% i3 58,212.00
AIMS Software Annual Maintenance (effective post-Year 5) - "ADA" $ 45,000.00 5% 13 47,250.00
DBMS Annual Maintenance 5% $ °
Third-party Software Annual Maintenance (Pass-through to BOE) 5% $ =
Other Software Annual Maintenance (specify) 5% $ =
Total Central Software Annual Maintenance $ 105,462.00
Central Site Hardware
Included in 5 yr
Servers Annual Maintenance warranty 5% i3 =
Cables 5%
Printers Annual Maintenance Included in 5 yr
warranty 5% 13 =
Laptops/Computers Annual Maintenance 5% $ =
Smart Card Read/Writers Annual Maintenance 5% $ =
PMD Read/Writers Annual Maintenance Included in 5 yr
warranty 5% 113 =
Uninterruptble Power Supplies Annual Maintenance Included in 5 yr
warranty 5% 13 =
Server Backup Device Annual Maintenance 5% $ =
Other Hardware Annual Maintenance (specify) 5% $ =
Total Central Hardware Annual Maintenance $ S
Central Site Accessories
Head Phone New Per Election Estimate 5%
Sip & Puff Devices New Per Election Estimate 5% $ =
Rocker Paddle Devices New Per Election Estimate 5% $ =
Tables New Per Election Estimate 5% $ -
Other Accessories New Per Election Estimate (specify) 5% $ =
Total Central Site Accessories New Per Election Estimate $ S
Central Site Consumables
Paper Ballots Per Election Estimate (Unit Cost assumes Major Election which
requires larger ballot--For non-major elections, smaller ballot size would cost|
approximately $.40 ea) $ 0.80 5% 175,000 $ 147,000.00
Paper New Per Election Estimate 5% $ =
Head Phone Covers Per Election Estimate 5% $ =
Other Consumables Per Election Estimate (specify) 5% $ =
Total Central Site Consumables Per Election Estimate $ 147,000.00
Total Central Site Commodities Maintenance & Estimates $ 252,462.00
Total On-going Commodities Costs $ 3,310,827.36
Total On-going Costs $ 8,204,975.72
Total Proposed Costs $ 48,605,256.55




Bidder Company Name:|Diebold Election Systems, Inc.

Bidder Authorized Representative Name:|Dave Byrd, President

Bidder Authorized Representative Signature:|

Date: |October 20, 2006




